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e lnoledegemeit of Foblie Officiods

Helene Schneider, Mayor — City of Santa Barbara

Jason Dominguez, Council Member — City of Santa Barbara
Frank Hotchkiss, Council Member — City of Santa Barbara
Paul Casey, City Administrator — City of Santa Barbara
Roger Aceves, Council Member — City of Goleta

Michael Bennett, Council Member — City of Goleta

Hilda Lopez (Representative for Janet Wolf's Office) —

County of Santa Barbara
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Maggie Campbell, Downtown Santa Barbara

Joyce Donaldson, Carpinteria Valley Chamber of Commerce
Tracy Farhad, Solvang Conference & Visitors Bureau

Trevor Large, Hospitality Santa Barbara, Chair

Kristen Miller, Goleta Valley Chamber of Commerce

Ken Oplinger, The Chamber of Commerce of the

Santa Barbara Region

Shelby Sim, Visit the Santa Ynez Valley






We hope to inspire the industry to work together and
novidualy o continue 1o elevate e visitor experience.

DU goa s o sty competitive oo relevant vooile Do
authentic to the spirit of our community and brand.




Travel industry facing new hurdles that impact where and
how people choose to travel.

U.S. Travel Association and Visit California are working to
remove barriers to travel to deliver the message that the
U.S. — and the Golden State — welcomes visitors

of all nationalities, races and religions.
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More than 6 million visitors travel to the South Coast each
year.

These visitors infuse more than $1.5 billion into our local
economy, supporting more than 12,000 jobs generating
$45.8 million 1 (o revenues,

In 2016, the Santa Barbara
South Coast’'s ADR was
At arecord hioh of $245.96.

Occupancy has now
stabilized at 76.6% average.




We need to keep innovating to
maintain our market share and
pave the way for future growth.

Differentiate Santa Barbara
from our competition.

Continue to show potential visitors why Santa Barbara is the
most worthwhile choice for their vacation time and dollars.

Work together to elevate how and what we
deliver when it comes to the visitor experience.
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New openings: 5 hotels, and with 1 renovation, adding
660 rooms 0 nveniony

Major renovation projects wrapping up at existing properties

Investments In infrastructure

Focusing on creating new
and improved visitor
experiences within our
existing infrastructure is key




v' How can you elevate the visitor's experience in Santa
Barbara County?

v" What will make Santa Barbara a “can’t-miss” place to visit?
v" What exclusive experience can you offer that they can’t find
anywhere else, or that makes them feel like they have

special access?

v" How can you collaborate with the partners in this very room
to create new and unexpected experiences?



Thank you to the following...
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Angel Oak

Belmond El Encanto

Float Luxury Spa

Santa Barbara Sailing Center
Santa Barbara Zoo

Museum of Contemporary Art
Santa Barbara

Santa Barbara Adventure
Company

Grassini Family Vineyards
Glen Annie Golf Club

Global Gardens
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FOUR SEASONS RESORT
THE BILTMORE SANTA BARBARA
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MAYOR HELENE SCHNEIDER
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FOUR SEASONS

RESORT
THE BILTMORE SANTA BARBARA
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