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Global Programs Driving Intent to Visit



Challenges Ahead



We’re Stronger Together



Our Mission: 
Create desire for the California experience



Who is 
Visit California
• Founded in 1996

• Nonprofit 501(c)(6)

• Global Marketing Programs in 

14 Markets 

• $131 Million Annual Global 
Marketing Investment

• Over 21,000 Assessed Businesses
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RENTAL CARS
ACCOMODATIONS
ATTRACTIONS
RESTAURANTS & RETAIL
TRANSPORTATION

PLANNING

INSPIRATION

TRANSACTION



$4.8M

$5.6M

$14.4M

$4.3M

$6.5M

$37.6M

Tier 1

$1.9M

$1.3M$1.2M

Tier 2

$1.4M

$1.4M

$378K

$469K

$1.1M

Tier 3

$476K

FY19/20 

Global Investments





‘Spoiled’



‘Parents Love It’



2018 Ad-influenced Visitor Spending

$13.95 Billion



New Platforms





User GeneratedCurated Owned





‘Born To Be Wild’



33 Million 
Global Audience 





Earned Media

• 400 Placements

• $29 Billion Media Value 

• 55 Media and Influencers 
Hosted in Santa Barbara



Travel Trade

• IPW Plaza Pioneer

• 12 Trade Show and Missions

• 8 Familiarization Tours



Middle East CEO Mission 





Helping Communities Recover



Key Crisis Impact Zones

Hwy 1 Closure 

Montecito Mudslides 

Wine Country Wildfires

Southern 
California 
Wildfires

Carr & 
Mendocino 
Complex Fires 

Camp Fire 
Butte County 

Woolsey Fire

Ferguson Fires 
Yosemite

Thomas Fire



Key Crisis Response Tactics 

• Emergency Funding 
• Messaging Support 

• Open for Business Seminars 

• Crisis Committees 
• Redefining Media Narratives 

• PR Activations 
• PSA
• West Coast Travel Facts 



Tourism Drives California



9 Years of Growth
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Coming Soon…
•Global Website Rollout

•Dream Big 2.0 Evolved Positioning

• Brand Health Study

• Sports Marketing Partnership

•Global Tripadvisor Activation

•New California Welcome Centers

•Development of 2020-2022 Two Year Plan



Challenges Ahead



Current Market 
Conditions

1. Tepid Summer
2. International Travel Declines 

(including Asia)

3. Influx of New Inventory

4. Hotel Softening

5. Revised Economic Forecasts

6. Upcoming Political Year



Destination Marketing



Destination Management



SURVEY:
Industry.VisitCalifornia.com/Stewardship



Stronger Together



Referendum

November 27: Ballots mailed

December 31: Voting concludes

January 2020: Results announced

February 2020: Outlook Forum



Referendum

renew.VisitCalifornia.com
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“Without Visit California, marketing the state as a 
tourism destination would end – endangering the 
tourism industry and threatening its growth.”

James Bermingham
Visit California Board Chair
Montage International


